most examples of this kind would not
interpreter any major difficulty,
really does have an inadequate command of the working
languages of the conference, the interpreter can
always request the documents from which the speaker

will read and reconstruct

cause the

a language well will speak without a rext.)
interpreter is no wizard; if the speech is totally
incomprehensible, he has no recourse but to switch off
his microphone. His listeners will be no worse off
than those hearing the speaker first hand. Neither
will have understood the speech.

5. MRITTEN TEXTS

In the practice of the profession there are
other obstacles which impede interpretation in the
true sense of the word.

In conferences where delegates present their
latest findings in a certain field and participate in
*he main to have the results of their research pub-
lished, there is usually no dialogue but a series of
nonclogues. The task that the interpreter is required
‘o perform at such conferences is more akin to written
:ranslation than to interpretation. Under such
:ircumstances there is a drop in the quality of

~interpretation and we shall see why.

The speaker who reads out his speech has
spent days, if not weeks, drafting his paper. The
*xpressions which he has set to paper are the result
f a succession of mental processes which began with
in intuitive intent and resulted in the final version
‘ead at the meeting. He has reread, corrected and
evised his paper -- yetr he will take only about
wenty minutes to deliver it orally. Papers presented
t such congresses are not designed to elicit an
mmediate reaction from the listeners. They are also
mpervious to the context in which they are presented.
heir authors are neither playwrights seeking a
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If the speaker,

the meaning from them. ™[,
(It is most unlikely that someone who does not speak

But the,:
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~ [come to life.

i a text
dramatic effect nor actors attempting toO make

They read their papers in a monotone:j
devoid of the rhythm and intonation which argdpi;; jgd
feedback between 1de
arcel of the constant : LR ke
éheir formulation. During their delivery etiiZiions
{none of the pauses, changes of pEEe ordr,ll]:iCh s
which normally help to convey meaming illljoibility
i immediate 1n g 5
{the spoken language 1ts 1mm ; -
“Because the text 1s on paper, Fhe speaker hasdnobeing
to think about the content of his §tatement an g i
spared the effort of formulating his thoug@t;, he =5
not slow down his delivery. A sPeech’whlc 1sh o
out is delivered at a much more r§p1d paczoc irds
statement made off the cuff (approximately 2 w

d to 150 words per mingte in
G 3o the density of

is generally

per minute
‘eXtemporaneous speech); moreover, -
information presented in a written tex

reater. ‘ .
: Lacking spontaneity, the oral pre;enta;izz
e . =
of a written document 1s Just as devoid o mPWhen
as a play read by a non-actor 1in a monotone. ) th;
o
at international conferences, spea:eig g0 Tg—ninuce
i ther, to deliver g 3
odium, one after the o er, . ’ -
gavers,which have no obvious relationship to eaco
other, it becomes impossible even fgr expertied
grasp’the full meaning of the information piesen bé
i 1 ot be
Experience shows that a written %fger 211 r?or o
i d it has been submitted p
discussed unless 1t e
i listeners have been g _
the meeting and the . ) L o
chance to digest the material before hearilng
delivered. . . o
Returning to the subject of ‘the sgo:il
language, it can be argued of course thnat :ors e
: ato
the cuff are great or
those who speak off r A
the classic sense of the term. Even a poor spea 1;
is easier to understand than one who simply

however : B
reads ; paper. Speaking spontaneous¥y acc:athz

a 3
requires performing three mental operations

thinking about the thoughts tolye con-
and organizing and
the basis of what
this process

same time: b
veyed, expressing each 1idea aloud,
shaping the following thought on e
has just been said. We have seen tha
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produces about 9,000 words an hour.l However rapid
this pace may seem, it represents the speed of mental
processes connected with speaking and it is therefore
suited to the understanding capabilities of listeners
of comparable intelligence and background. 4n inter-
preter listening to a speaker speaking off the cuff
is therefore in a good position to understand, since
he can turn words into ideas at the same speed as the
speaker turns ideas into words; he is thus able ro

keep up with the speaker's delivery. In terms of a
written text, the spoken language is more like a rough
draft. By definition, a written text is intended to

be read, and can be read over and over again, whereas
the spoken word is meant to be heard once and once
only.

A hybrid form of the two (the written text
read aloud or recited from memory) means that the
paper being presented has only a minimal chance of
being fully understood when delivered and even less of
a chance of being propesly interpreted. 4 comparison
could be drawn between the time it ctakes to do a
written translation, which is roughly equivalent to
the time needed to write the original text, and the
time it takes to interpret a speech, which is equiv-
alent to the time needed to deliver it off the cuff.
The United Nations has laid down six to eight pages of
translation as the average amount of work that can be
expected from its translators per day. This figure
would seem to substantiare the hypothesis we have made
concerning the relationship between the amount of time
needed for drafting and that needed for translating.

Interpreters are often called on to do "on
sight" translations, i.e. to give an on-the-spot oral
rendering of a written text as it is being read out at
meetings. This amounts to asking them to convey

—

1) We have chosen the number of words translated per
-hour simply as a convenient yardstick., Elsewhere,
however, we have emphasized the unimportance of
the individual word in interpretation.
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because of their form and the way
are not amenable to
at a speed of 200
faster than normal
reduces

messages which,
in which they are presen[ed,‘
interpretation at allAznii;iis
! e, or S

wordsl P?; m;s:;. , This absurd pace quCk}y o
c;mwi::;rireter to a state of mental aTgSfez:rgJS
Zx;auscion, and his useful:ii; tﬁJtS:e ;erViCe i
Praciiiatiy ;;;Z;rwiﬁlnciiiling with free siiii:;
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1 2 aguaes
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gord o 1 correctly here and there, curses 1"
St wiibe d that particular conference, lgsze:
S outh ne eo as the meeting is over and vanishes
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s however, those who have proved
2L,

. g - oved
best interpreters, B
themselves worthy of the name, refuse to jeop

i i er thes:
their profession's reputation ?y Yor:i2fcgni:{ o
impossible conditions. They simply
RIS only possible solution to this serlggs
bl i?eto ggve the interpreter the 7pp?riun;tz
— hly reviewing the documents which
% Chor19§2r2d at 2 conference. He should be nggj
:Of:: gzy: before the start of a con?iieiif ;quf:eg
i e Wil > re >
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the interpretation teams.
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